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The Caspian Sea rarely makes global headlines, but it has abruptly become the intersection of the
wars in Ukraine and Iran. Not only does the Caspian link Moscow to Central Asia, but it has become
the principal artery of the deepening Russia-Iran partnership, carrying military cargo and supporting
Russia’s civilian nuclear work and energy investments in Iran. Extending its campaign against the
infrastructure sustaining Russia’s war effort, Ukraine has exploited this dependence by launching
drones at vessels it says were transporting military cargo between Iran and Russia. The logic is
clear: Iran supplies Russia with drones and missiles in exchange for advanced military capabilities,
while Russia provides intelligence and satellite support that helps Iran monitor U.S. and Israeli
operations.

Under the 2018 convention that governs the Caspian, much of the sea’s central waters are effectively
shared by Iran and Russia, raising the risk that further attacks could tighten bilateral security
cooperation and provoke retaliation beyond the region, including in the Black Sea. The
consequences could also extend beyond the battlefield, as both the Russia- and Iran-backed
International North-South Transport Corridor and the Western-supported Middle Corridor rely on
Caspian shipping.

Whether these attacks merely raise the costs for Moscow and Tehran or signal the emergence of a
single strategic theater, the Caspian’s transformation from a quiet energy basin into a contested
logistics corridor shows how sanctions-driven partnerships can become the very vulnerabilities that
fuse separate wars together.
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